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a staggering $36,000 for a 35-
day program. I was so
desperate for help that I was
trying to figure out a way to
come up with the money - use
every cent of savings or even
possibly mortgage my home.”

But then Kathy took a closer
look at the flyer and decided
she had nothing to lose by
checking it out. So she called
Glenn Ellison, and he told her,
“We can help you.” And he
did.

The first thing required to
enter the program is to attend
an Empowered Parent
Conference where parents
learn what to do, how to do it
and when to do it. They are
told, “This program is different;
it is not for everyone and it
may not be for you. We don’t

save children; we teach parents
how to save their children. We
call our program Empowered
Parents for a reason: it’s for
parents, not kids. Your kid’s
problem is mostly because of
your parenting.”

Kathy says, “That’s hard
to hear, but it’s the truth. After
I went to the first class, I
immediately saw positive
changes. Following the lessons
in class, I became calmer and
showed more love and
affection to Janie, and she in
turn responded positively.
Then it was time for Camp
Consequence, and there I really
learned how to put into
practice what I learned in
class.”

Camp Consequence
The next part of the

program is what really proves
to children and parents alike
how serious their commitment
is to change their lives. On a
Friday afternoon, a group of
children, their parent(s) and
other parent volunteers
(“facilitators”) meet Glenn
Ellison at a location near
Callahan, and they spend the
next 36 hours in primitive
conditions they probably
couldn’t have imagined. 

The Division of Forestry
allows Ellison and his
“campers” use of the area in
exchange for their “sweat
equity.” Parents work
alongside their kids as they
clean out underbrush and

stream beds, river banks and
boat docks, clear space for
camp sites, and many other
arduous tasks. During a recent
Camp they worked killing
Chinese Tallow trees that are
overtaking the forest.

There is no electricity or
plumbing, no air conditioning,
no TV or Gameboys. They
sleep in tents in sleeping bags,
their food is Spartan, at best,
and they bring water to drink
in a gallon jug. In short, by the
end of Camp, kids have a new
appreciation for all the
comforts of home.

Ellison uses every
opportunity in camp to drive
home the points he teaches in
class. An imposing six foot
three, 265-pound Marine and

ex-Oakland Raiders fullback,
he says, “When I joined the
Marines and arrived at Parris
Island, I didn’t know anything
except I was going to do what
they told me to do. That’s the
way I bring my parents in -
they ask, ‘What am I going to
do?’ and I say, ‘Whatever I
tell you. When we get to camp,
we’re going to do whatever it
takes. If we have to sit up all
night with your strong-willed
kid, we’ll sit up all night.’ I’ve
never lost a parent in all these
years. We’ve never had an
accident, and I’ve never had
one complaint from a parent in
eight years.”

Kathy says, “Some parents
may be reluctant to turn their
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Glenn Ellison is not a
minister, but he says, “God
called me to serve and that’s
what I do today: teach broken-
hearted parents how to work
with their strong-willed, defiant
children and salvage
relationships seemingly broken
beyond repair.” 

He says when his son, now
32, was a teen, “I just didn’t
know what to do with him. And
I saw a good friend of mine
whose 13-year old boy looked
his dad in the face and said, ‘You
can drag me to church all you
want to; I don’t believe in your
God anymore.’ For the next two
and a half years it was a war,
trying to keep this kid alive.
Drugs, sex, running away, living
on the street. I saw this father
begging for help, but he was
told his son wasn’t ‘bad
enough,’ didn’t have ‘enough
points,’ wasn’t in the system,
that until he broke enough laws,
‘we can’t help you.’”

Glenn says, “There’s
something wrong with that.
There are thousands of parents
out there begging for help, and
that’s what I do; that’s my
ministry - the toughest thing I’ve
ever done.” He partnered with
The Parent Project because it
was the best one available. “In
42 states if a judge orders a
parent to parent skills training,
it is the Parent Project - there is
none better.”

The former director of a local
non-profit organization, Glenn
says he learned a lot during that
time and met the sheriffs of five
counties and juvenile judges
with whom he now works.
After seven years of hard work
and persistence since he started
the Empowered Parents/Camp
Consequence program, he now
has the endorsement of the
Jacksonville Sheriff’s Office, the

Department of Juvenile Justice,
the State Attorney’s Office and
the Public Defender. Local
members of the legal system
know his program works and
refer parents and kids to Glenn. 

“While there are true
prodigal children, where the
parents have done exactly what
they were supposed to do but
the child rebelled anyway, most
of the time the kid’s problem
is because parents just don’t
know what to do,” Glenn says.
“The key to parenting today is
proactive, not reactive,
parenting, coupled with love
and affection, consistency and a
plan - you MUST have a
parenting plan. 

“I personally believe the root
cause of crime, family violence,
divorce, unwanted pregnancies
and other problems we have
in our society can be traced back
to the home and family. When
moms and dads learn how to be
the parents they need to be,
the first success will be within
the home and it will then spill
over into our community and
schools.

“Most parents today are
parenting by the seat of their
pants. That won’t work for
today’s kids; today’s kids will
eat you alive. That’s what’s
happening to good parents. I
won’t work with bad parents,
I don’t even work with bad kids;
I work with good kids making
bad choices. The bad kids are
headed for juvenile detention. I
work with kids like Janie. She
was a challenge. I had to prove
to her she could not win, and
her mother had to prove she
would not give up. When you
put those two factors together,
you have a winner. That’s what
Empowered Parents and Camp
Consequence has become - a
winner.”
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“This is the toughest thing
I’ve ever done.”


